TERMS OF REFERENCE
For the

Economic Development Expert for Livelihood Enhancement and Sustainable
Development under the Indigenous Peoples Plan (IPP)

Reference No.: UAHEP-AJAC-123-2082/083 Date: 23 June 2026

Introduction

Upper Arun Hydro-Electric Project Adibasi Janajati Advisory Council (UAHEP-AJAC) is
responsible for facilitating, monitoring, and supporting the selection of programs for the
implementation of the Indigenous Peoples Plan (IPP) in close collaboration with the
Upper Arun Hydro-Electric Project and Local Government. The organization has formed
and established in 2022 at Bhotkhola Rural Municipality-04, Gola Bazar,
Sankhuwasabha. Following a tripartite agreement signed on December 11, 2022—
between the UAHEP, local government, and AJAC — the parties agreed to apply the IPP
Implementation Directives and the principles of Free, Prior, and Informed Consent
(FPIC). Such this context, UAHEP-AJAC invites qualified individual consultant to submit
proposals for the assignment described in this Terms of Reference (TOR).

1. Background

Upper Arun Hydroelectric Limited (UAHEL) proposes to construct the Upper Arun
Hydroelectric Project (UAHEP) on the Arun River in Bhotkhola Rural Municipality of
Sankhuwasabha District in Koshi Provice. The project area is connected to the northeast
Kimathanka Boarder between Nepal and China. The total installed capacity of the
proposed Project is 1,063.36 Megawatts and it will generate about 4,513 Gigawatt
hours (GWh) of electricity annually. However, the project impacts 22 villages of the
municipality. According to village profile 2081, the municipality is predominantly
inhabited by Indigenous Peoples, including Bhote (58.34%), Rai (22.89%), Tamang
(9.75%), Sherpa (3.29%), Nawa (2.06%), Gurung (1.67), Magar (0.05%) and others.

As per the World Bank’s Environment and Social Framework, the project sets of
Environment and Social Standards. Specifically, ESS7 recognizes the values of
Indigenous culture and aims to preserve the indigenous knowledge by obtaining the
principles Free, Prior and Informed Consent (FPIC). To ensure culturally appropriate,
inclusive, and sustainable development and to mitigate negative impacts on Indigenous
Peoples, UAHEL has developed an Indigenous Peoples Plan (IPP). This IPP provides the
most significantly project-affected communities with a variety of life-enhancing
measures to accompany the construction and operation of the Upper Arun
Hydroelectric Project.

IPP is structured into four programs areas:




Infrastructure Development Program
Socio-Cultural Development Program
Economic Development Program
Capacity Development Program
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AJAC has already selected programs across three of these areas except economic
development programs. It has been decided that the Economic Development programs
will be designed and prioritized through the engagement of a qualified Economic
Development Expert. Therefore, UAHEP-AJAC is seeking to hire an Economic
Development Consultant to assess, identify, and recommend suitable economic and
livelihood development interventions for the 22 project-affected villages under the
Indigenous Peoples Plan (IPP).

2. Objective of the Assignment

The overall objective of the assignment is to identify sustainable, market-oriented, and
culturally appropriate economic development opportunities that improve livelihoods
and strengthen the local economy of project-affected Indigenous communities.

The objectives of this assignment are as follows:

i) Carry out baseline surveys and market analyses to determine feasible,
market-driven livelihood interventions for Indigenous Peoples.
ii) Identify and strengthen local value chains and facilitate market linkages to

integrate local producers into broader regional and national markets.

iii) Prepare economically viable, culturally appropriate, and income-generation
programs in priority to sustainable development under Economic areas of
IPP.

3. Scope of Work/Key Responsibilities

e Conduct socio-economic assessments and market analyses in the target villages
to identify livelihood opportunities and priority value chains.

e (Carry out baseline surveys, value chain analyses, and market studies, including
assessment of potential cross-border trade opportunities.

e Assess local production potential based on available natural resources,
environmental conditions, and traditional livelihood practices.

e Design economic development interventions focusing on agriculture, livestock,
high-value crops, medicinal and aromatic plants, and other locally viable
enterprises.

e Develop strategies for promoting local seeds, cash crops, livestock production,
and climate-resilient livelihood systems.

e Strengthen market linkages and recommend mechanisms for improving access
to regional and national markets.




e Assess opportunities for cultivation, processing, and commercialization of
medicinal herbs, Himalayan Nettle (Allo), Lokta, and other non-timber forest
products.

® Assess the feasibility of establishing cardamom processing facilities and other
value-addition enterprises. :

e Identify opportunities for community-based cultural tourism and other
diversified livelihood activities.

¢ Prepare an implementation framework, including institutional arrangements,
resource requirements, timelines, and sustainability measures.

e Develop monitoring and evaluation indicators and tools to measure economic
outcomes and program effectiveness.

4. Required Qualifications and Experience
General Experience: Bachelor’s degree in economics, Development Studies, or a related
field; 7-10 years of relevant experience in development sectors.

Specific Experience: Master’s degree in economics, Development Studies or a related
field (PhD preferred); Minimum seven (7) years of professional experience in economic
development, livelihood promotion, value chain development, rural enterprise
development, or related fields; Demonstrated experience in socio-economic
assessments, market systems development, and livelihood enhancement programs.;
Proven experience in designing and implementing community-based economic
development initiatives; Experience working with Indigenous Peoples, rural
communities, donor-funded projects, or hydropower development projects will be
highly desirable; Strong understanding of agricultural production systems, tourism
development, market analysis, and value chain strengthening.

5.Duty Station

The consultant will be required to conduct frequent field visits to project-affected
(FFIC) village areas. Office space, internet access, and documentation support will be
provided by the AJAC office in Gola, Bhotkhola Rural Municipality. However, the
consultant will not be required to remain at the office after completing field visits.

6. Reporting Line

The consultant will report to the UAHEP-AJAC Governing Board Executive Committee
and work closely with AJAC Program Coordinator in collaboration with UAHEP, local
government authorities, and other local stakeholders.

7. Deliverables
Socio-Economic and Market Assessment Report (2 copies)
Economic Development Strategy and Livelihood Action Plan (2 copies)




Value Chain Development Plans for Key Commodities (2 copies)
Final Completion Report (2 copies)

8. Required Skills

Strong analytical and economic modelling skills; Experience in value chain and market
systems development; Strong stakeholder engagement and participatory planning
skills. Excellent report writing and communication skills; and Ability to work effectively
in remote and challenging environments.

9. Ethical Considerations

The Consultant shall respect Indigenous Peoples' cultures, traditions, values, and
customary institutions; Adhere to FPIC principles throughout the assignment; Promote
gender equality and social inclusion; Maintain confidentiality and professional integrity
at all times.

10. Duration of Assignment

The assignment shall be carried out over a period of four (4) months (120 calendar
days) from the date of contract signing upon satisfactory performance of consultant,
business need and availability of budget.

11. Payment Milestones

25% upon approval of the Socio-Economic and Market Assessment Report (30 days);
25% upon approval of the IPP Economic Development Strategy and Livelihood Action
Plan (60 days).

25 % upon submission and approval of Value Chain Development Plans for Key
Commodities report (90 days).

25% upon submission and approval of the Final Completion Report (120 days).

12.Tax Requirements
The consultant must be registered for VAT (and shall be responsible for all applicable
taxes in accordance with the laws of Government of Nepal.

13. Consultant’s Responsibility

The Consultant shall not disclose any proprietary, confidential, or sensitive information
obtained during the assignment without prior written approval from UAHEP-AJAC. This
obligation shall remain effective even after completion of the assignment.

14. Agreement

The selected Consultant shall enter into a formal contract agreement with UAHEP-AJAC
prior to commencement of the assignment. All terms and conditions of engagement
shall be governed by the signed agreement.




