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ljifo ;"rL
;~rfns ;ldltsf] tkm{af6 cWoIfHo"sf] k|ltj]bg	

!=	 sDkgLsf] k'FhL ;+/rgf tyf ljQLo Joj:yfkg	

@=	 sDkgLsf] ljQLo cj:yf / xfn;Ddsf] vr{	

#=	 sd{rf/L Joj:yfkg	

$=	 cfof]hgf sfo{Gjogsf] cj:yf	

$=! 	 ck/ c?0f hnljB't cfof]hgf	

$=@ 	 Ov'jfvf]nf hnljB't cfof]hgf	

%=	 cfof]hgf sfof{Gjogdf b]lvPsf s]lx ;d:of tyf r'gf}tLx¿	

^=	 ;~rfns ;ldlt	

&=	 cfGtl/s lgoGq0f k|0ffnL	

*=	 n]vfk/LIf0f k|ltj]bg pk/ ;~rfns ;ldltsf] k|lts[of	

(=	 cfly{s jif{ @)*@÷*# sf] k|:tfljt sfo{qmdx?	

!)=	 s[t1tf tyf wGojfb 1fkg	

!!=	 Audit Report

!@=	 Salient Features of UAHEP (UFSR, May 2021)

!#=	 Salient Features of IKHPP (UFSR, June 2021)
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;~rfns 
;ldlt

lxt]Gb|b]j zfSo
cWoIf

u0f]z s]=;L=
;~rfns

;dL/ k|;fb kf]v/]n
;~rfns
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Our Team
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Off. CEO
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Project Manager - Upper Arun 
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Surendra P.S Chaudhary
Project Manager - Ikhuwa  
Khola Hydropower Project

Bishnu Gaire
Admin/HR Division Chief

Bharat Kumar Paudel
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nior Finance and Ac-
counts Manager

Subash Aryal
Chartered Accountant

Dibya Raj Pant 
Geological Expert

Suresh Raut 
Manager

Pratik Khatiwada 
Mechanical Engineer

Robin Joshi 
Communication 

Engineer

Anju Mandhara Aryal 
Receptionist

Bal Mukunda Joshi 
Senior Engineer

Sagun Basnet
Senior Engineer

Poonam Pandey
Civil Engineer

Surya Narayan Shrestha 
Manager

Pratibha Gyawali
Senior Engineer

Aman Thapa
ES Manager

Pratikshya Adhikari
Senior Engineer

Prakash Thapa
Environmentalist

Durga Prasad Pokharel
Assistant Admin Officer
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Site Office

Indrajeet Singh 
Senior Engineer, Site 

Incharge

Rinjen Chhirring Bhote 
Civil Engineer

Thunang Lhomi 
Sociologist

Ram Krishna Regmi 
Engineer (Survey)

Binod KC  
Geologist

Santosh Bhujel 
Supervisor Civil 

Engineer

Ramesh Bahadur Rai 
Senior Assistant

Manoz Katuwal 
Civil Engineer

Aayush Lohani 
Engineer (Survey)

Purna Chauhan 
Assistant Admin 

Officer
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Supervisor
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ck/ c?0f xfO8«f]–On]lS6«s lnld6]8
;ftf}+ jflif{s ;fwf/0f ;ef ;DaGwL ;"rgf 

-k|yd k6s k|sflzt ldlt @)*@÷)(÷)@_

o; sDkgLsf] ;+rfns ;ldltsf] ldlt @)*@÷)*÷@* ut] a;]sf] &^ cf}F a}7ssf] lg0f{o cg';f/ sDkgLsf] ;ftf}+ 
jflif{s ;fwf/0f ;ef lgDg ljifox? pk/ 5nkmn tyf lg0f{o ug{ lgDg ldlt, ;do / :yfgdf a:g] ePsf] x'Fbf 
;Dk"0f{ z]o/wgL dxfg'efjx? pkl:yt eO{lbg'x'g cg'/f]w 5 .

;fwf/0f ;ef x'g] ldlt, ;do / :yfg
ldlt M @)*@÷)(÷@% ut] z'qmaf/ -tbg';f/ ( hgj/L, @)@^_
;do M lbpF;f] @M)) ah]
:yfg M g]kfn ljB't k|flws/0fsf] ;efsIf, b/jf/dfu{, sf7df08f} .

;fwf/0f ;efdf 5nkmnx'g] ljifox?
!=	 ;fwf/0f k|:tfjM–
s=	 ;+rfns ;ldltsf] tkm{af6 cWoIfHo" af6 k|:t't x'g] cfly{s jif{ @)*!÷*@ sf]jflif{s k|ltj]bg dfly 5nkmn 

u/L kfl/t ug]{ .

v=	 cfly{s jif{ @)*!÷*@ sf] n]vf k/LIfssf] k|ltj]bg ;lxt gfkmf gf]S;fg lx;fa, jf;nft, / gub k|jfx 
ljj/0f tyf OlSj6Ldf ePsf] kl/jt{g nufot cfly{s ljj/0f dfly 5nkmn u/L kfl/t ug]{ .

u=	 cfly{s jif{ @)*@÷*# sf] n]vfk/LIf0f ug]{ sfo{sf nflu n]vfk/LIfs lgo'lQm tyf lghsf] kfl/>flds lgwf{/0f 
ug]{ .

@=	 ljljwM–

;+rfns ;ldltsf] cf1fn] 
sDkgL ;lrj 
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;~rfns ;ldltsf] tkm{af6 cWoIfHo"sf] k|ltj]bg

cfb/0fLo z]o/wgL dxfg'efjx¿,
g]kfn ljB't k|flws/0fsf] ;xfos sDkgLsf ¿kdf @)&# df3 !@ ut] sDkgL P]g, @)^# adf]lhd ljlwjt ¿kdf 
:yflkt o; ck/ c?0f xfO8«f]–On]lS6«s lnld6]8 -UAHEL_ sf] ;ftf}+ jflif{s ;fwf/0f ;efdf pkl:yt x'g'ePsf 
;Dk"0f{ z]o/wgL dxfg'efjx¿nfO{ ;~rfns ;ldlt tyf d]/f] JolQmut tkm{af6 xflb{s :jfut tyf clejfbg ug{ 
rfxG5'.

cfhsf] o; ljz]if ;efdf ;+rfns ;ldltsf] tkm{af6 cf=j=@)*!÷)*@ sf] jflif{s k|ltj]bg / sDkgL P]g, @)^# 
df lglb{i6 9fFrf cg'?k ;f]xL cjlwsf] n]vfk/LIf0f ePsf ljQLo ljj/0fx? z]o/wgL dxfg'efjx?sf] hfgsf/Lsf] 
nflu k|:t't ug{ cj;/ kfPsf]df cfkm'nfO{ uf}/jfGjLt ePsf] cg'e'tL u/]sf] 5'.

o; sDkgLn] ;+v'jf;ef lhNnfdf !)^#=#^ d]=jf= Ifdtfsf] ck/ c?0f hnljB't cfof]hgf / $) d]=jf= Ifdtfsf] 
Ov'jf vf]nf hnljB't cfof]hgf k|jw{g ul//x]sf] 5 . g]kfn ;/sf/sf] æg]kfnsf] kfgL, hgtfsf] nufgLÆ d"n 
cjwf/0ff cg'¿k oL b'j} cfof]hgfnfO{ hgtfsf] hnljB't sfo{qmd cGtu{t ;dfj]z u/L :jb]zL k'FhL ahf/sf] 
dfWodaf6 k|To]s g]kfnL gful/snfO{ hnljB't ljsf;df ;xefuL u/fpg] cj;/ k|bfg ul/g] 5 . g]kfnsf] hnljB't 
;DefJotfnfO{ ;b'kof]u ub}{ /fli6«o phf{ ;'/Iff, cfly{s j[l4 / lbuf] ljsf;df of]ubfg k'of{pg] oL cfof]hgfx¿sf] 
d'Vo p2]Zo /x]sf] 5 .

g]kfn ;/sf/åf/f æ?kfGt/0fsf/L cfof]hgfÆ -Game Changer Project_ 3f]lift ck/ c?0f hnljB't cfof]hgf 
lgdf{0fsf nflu sDkgLn] hUuf k|flKt, d'cfAhf ljt/0f, jftfj/0fLo cg'kfng / cfjZos :jLs[ltx¿, Pj+ ef}ule{s 
cg';Gwfg nufotsf ;Dk"0f{ k"j{–tof/Lsf sfo{x¿ ;DkGg ul/;s]sf] 5. o;sf cltl/Qm, @=)# ls=ld= ;'?ª 
dfu{;lxtsf] @! ls=ld= kx'Fr dfu{ lgdf{0f, sd{rf/L cfjf; -Employer's Camp_ lgdf{0f / Free Prior and 
Informed Consent -FPIC_ cGtu{t cflbjf;L hghflt of]hgf -IPP_ sf sfo{x¿ cufl8 al9/x]sf 5g\.

cfof]hgfsf] l8hfOg, af]nkq ;DaGwL sfuhft tof/L / lgdf{0f ;'k/Lj]If0f ug{sf nflu cGt/f{li6«o k/fdz{bftf 
lgo'Qm eO{ 6]G8/ l8hfOg / af]nkq ;DaGwL sfuhft tof/Lsf sfo{x¿ eO/x]sf 5g\ . pTkfbg x'g] ljB'tnfO{ 
/fli6«o k|;f/0f k|0ffnLdf cfa4 ug{ lu|8 sg]S;g ;Demf}tf ;DkGg eO;s]sf] 5 ;fy} ljB't vl/b ;Demf}tfsf nflu 
;DalGwt lgsfodf cfj]bg k]z ul/Psf] 5. lgdf{0f k"j{sf ;Dk"0f{ tof/Lx¿ k'/f x'g nfu]sfn] of] cfof]hgf ca 
lgdf{0f r/0fdf k|j]z ug{ ;Sg] cj:yfdf /x]sf] 5 .

o; cfof]hgfsf] ljsf;sf nflu :jb]zL nufgLtkm{ hnljB't nufgL tyf ljsf; sDkgL lnld6]8 -HIDCL_ sf] 
g]t[Tjdf /x]sf] sG;f]l6{od dfkm{t g]=?= %#=#$! ca{ nufgL ug]{ u/L @)&(÷)%÷#) df ;dembf/L kq -MoU_ 
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df x:tfIf/ ePsf] lyof] . o; afx]s cfof]hgfsf] ljQLo Joj:yfkg ;g\ @)@% ;Dd xfl;n ug]{ nIo /x]tfklg 
;f] cg'?k Joj:yfkg x'g g;s]sf]n] cfof]hgfsf] lgdf{0f ;'¿ ldlt s]lx ws]lnPsf] 5 . o; cfof]hgfsf] ljQLo 
Joj:yfkg ;g\ @)@^ df ;DkGg u/L d'Vo lgdf{0f sfo{ ;g\ @)@& df ;'¿ ug]{ nIo /flvPsf] 5 .

o;}u/L, sDkgLåf/f k|jlw{t Ov'jf vf]nf hnljB't cfof]hgfsf] af]nkq l8hfOg ;DalGw b:tfj]hx¿ k/fdz{bftfaf6 
tof/ eO;s]sf 5g\ . xfn o; cfof]hgfsf] cfof]hgf :ynsf] ef}ule{s cg';Gwfgsf] sfo{ eO/x]sf] 5 . 

sDkgLn] oL b'j} cfof]hgfx¿ lgdf{0f r/0fdf hfgsf] nflu cfjZos tof/L k'/f ul/;s]sf] 5 . oL cfof]hgfx¿sf] 
;kmntfn] ;'Vvfofddf phf{sf] dfu / cfk"lt{sf] Joj:yfkg ug{ / :yfgLo tyf /fli6«o cy{tGqdf dxŒjk"0f{ of]ubfg 
k'¥ofpg] ljZjf; ul/Psf] 5. 

o; ul/dfdo ;efdf ;+rfns ;ldltsf] tkm{af6 cfly{s jif{ @)*!÷*@ sf] jflif{s k|ltj]bg, ;f]lx cjlwsf] 
n]vfk/LIf0f ePsf ljQLo ljj/0fx¿ / sDkgLn] xfl;n u/]sf k|ult ljj/0fx¿ ;+lIfKt ¿kdf b]xfo adf]lhd k|:t't 
ul/Psf] 5 .

!= sDkgLsf] k"FhL ;+/rgf tyf ljQLo Joj:yfkg 
xfn sDkgLdf !))š g]kfn ljB't k|lws/0fsf] z]o/ /x]sf] 5 . sDkgLsf] clws[t k"FhL / hf/L k"FhL b'j} @) ca{ 
/x]sf] 5 eg] r'Qmf k"FhL $=^ ca{ /x]sf] 5 . ;j{;fwf/0f z]o/ ;d'xtkm{ xfn;Dd ;fwf/0f z]o/ hf/L ul/Psf] 5}g .

k/fdz{bftf JV of Changjiang Survey, Planning, Design and Research Co. Ltd. -CSPDR_ n] 
k]z u/]sf] cBfjlws ;DefJotf cWoog k|ltj]bgdf ;g\ @)!( sf] nfut cg'dfg cg';f/ ck/ c?0f hnljB't 
cfof]hgfsf] Total Static Project Cost -CAPEX_ !#&&=#! ldlnog cd]l/sL 8n/ /x]sf] pNn]v 5. To;} 
ul/ k/fdz{bftf lrlnd] OlGhlgol/ª P08 ;le{;]; sDkgL lnld6]8n] Ov'jf vf]nf hnljB't cfof]hgfsf] Total 
Static Project Cost -CAPEX_ ¿= &=(! ca{ /x]sf] pNn]v 5 .

xfn sDkgLsf] z]o/ ;+/rgf lgDgfg';f/ /x]sf] 5 . 

;L=g= ljj/0f k|ltzt

;d"x–s -;+:yfks_
!= g]kfn ljB't k|flws/0f    ^* k|ltzt 

;d"x–v -;j{;fwf/0f_
!= ;j{;fwf/0f g]kfnL gful/s / ;+:yf    !% k|ltzt
@= cfof]hgf k|efljt lhNnfjf;L    !) k|ltzt
#= nufgLstf{ / sDkgLsf sd{rf/Lx?    % k|ltzt
$= clt ljkGg gful/s, ;lxb tyf j]kQf gful/ssf kl/jf/ tyf ckfÍ    @ k|ltzt

hDdf !)) k|ltzt
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@=	 sDkgLsf] ljQLo cj:yf / xfn;Ddsf] vr{ 
cf=j= @)&&÷)&* ;Dddf ePsf vr{x? -¿= %(=&( s/f]8_ g]=lj=k|f= O{lGhlgol/Í ;]jf lgb]{zgfno cGtu{tsf] 
ck/ c?0f hnljB't cfof]hgfaf6 ul/Psf] lyof]. ;fy} ck/ c?0f hnljB't cfof]hgf / Ov'jf vf]nf hnljB't 
cfof]hgfsf] ;DefJotf cWoog sfo{x? ljZj a}+ssf] C0f ;xfotf -IDA Credit 5728–NP_ cGtu{t Power 
Sector Reform and Sustainable Hydropower Development Project -PSRSHDP_ sf] gfddf 
;+rfng ePsf lyP . tTkZrft cf=j= @)&*÷)&( b]lv pNn]lvt b'j} cfof]hgfnfO{ sDkgLdf x:tfGt/0f ul/ 
;Dk"0f{ sf/f]af/ sDkgL dfkm{t eO/x]sf] 5 .

xfn ck/ c?0f hnljB't cfof]hgfsf nflu j}b]lzs >f]t tkm{ ljZj a}+sn] Project Preparatory Fund 
-PPF_ dfkm{t cfof]hgf lgdf{0f tof/Lsf] nflu C0f ;xfotf pknAw u/fPsf] 5. pQm C0f ;Demf}tf -IDA 
V501–NP_ dfr{ !&, @)@$ df x:tfIf/ eO{ ;]K6]Da/ !!, @)@$ b]lv nfu' ePsf] 5 . cfGtl/s >f]ttkm{ 
g]kfn ljB't k|lws/0fsf] z]o/ nufgLåf/f k|fKt /sdaf6 b'j} cfof]hgfsf] k"FhLut Pj+ k|zf;lgs vr{ ;+rfng eO{ 
cfPsf] 5 . 

sDkgLsf] ;ldIff  
cf=j= @)*!÷)*@ ;Ddsf] ljQLo ljj/0f tkl;n adf]lhd /x]sf] 5M

 c;f/ d;fGt

qm=;= ljj/0f rfn' cf=j= @)*!÷*@ ut cf=j= @)*)÷*!

! s'n ;DklQ ÷bfloŒj $,*^@,!%^,@$% $,@!&,!@(,$!^
@ z]o/ k'FhL $,%((,@^&,$)) #,))),))),)))
# rfn” bfloŒj tyf cGo Joj:yf -lnh bfloTj 

;d]t_
!,$)*,!(#,#%( !,!&&,*@^,$%$

$ l:y/ ;DklQ -lnh ;DklQ ;d]t_ ^,!&@,!(*,*)^ %,@*$,%*#,%*$
% gub tyf a}+s df}Hbft !%^,(!^,$@* !^),^#(,)!!
^ s'n Aofh cfDbfgL !,$%*,@#( !,##&,)*(
& cGo cfDbfgL #,!)&,#(% ##!,())

* ;+rfng vr{ -ljb]zL d'b|f gfkmf÷gf]S;fg afx]s_ -*(,$&@,&)&_ -^$,*%#,$%#_
( cfos/ cl3sf] gfkmf÷gf]S;fg -!!$,(&#,!&!_ -*!,!!(,^*^_
!) cfos/ ) )
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#=	 sd{rf/L Joj:yfkg
g]kfn ljB't k|flws/0fsf] ;xfos sDkgLsf] ?kdf :yflkt o; sDkgLdf cfof]hgfsf] Joj:yfkg tyf ljleGg 
sfo{x? ug{ g]kfn ljB't k|flws/0faf6 sfhdf vl6O{ cfPsf sd{rf/L, s/f/df lgo'Qm sd{rf/L / b}lgs Hofnfbf/L 
dfkm{t sfo{ ;~rfng eO{ cfPsf] 5 . xfn  sDkgLdf b}lgs Hofnfbf/L !$, s/f/df lgo'Qm !*, g]=lj=k|f=af6 
sfhdf cfPsf !* / hgzlQm cfk"lt{ sDkgL dfkm{t ;]jf s/f/af6 # u/L hDdf %# hgf sd{rf/Lx? sfo{/t 
/x]sf 5g .sDkgLn] cfof]hgfsf sfdsf nflu ljleGg :jb]zL / ljb]zL k/fdz{bftfx?af6 cfjZos k/fdz{ ;]jf 
lnO{/x]sf] 5 .cf=j= @)*!÷*@ sf] cBfjlws sd{rf/Lsf] ljj/0f b]xfo adf]lhd /x]sf] 5 .

$=	 cfof]hgf sfo{Gjogsf] cj:yf
$=! ck/ c?0f hnljB't cfof]hgf 

xfn cfof]hgfsf] 6]G8/ l8hfOg tyf lgdf{0f ;'kl/j]If0f sfo{sf lglDt cGt/fli6«o :t/sf] k/fdz{bftf lgo'Qm eO{ 
sfo{ eO/x]sf] 5 . cfof]hgfsf] lgdf{0f k"j{ tof/Lsf sfo{x? h:t} @=)# ls=ld= ;'?+u ;lxtsf] @! ls=ld= nfdf] 
kx'Frdfu{, sd{rf/L cfjf;u[x lgdf{0f sfo{ rfn' /x]sf] 5 eg] hUuf clwu|x0f tyf Ifltk"lt{ ljt/0f sfo{x? sl/a 
((š ;DkGg eO{;s]sf] 5. cfof]hgfsf] lu|8 sg]S;g ;Demf}tf ;DkGg eO{ ljB't vl/b ;Demf}tfsf nflu cfj]bg 
k]z ul/Psf] 5 . 

ck/ c?0f hnljB't cfof]hgfsf] lgdf{0fsf nflu cfjZos ;Dk"0f{ k"j{ tof/Lsf sfo{x? clGtd r/0fdf /x]sf] 
x'Fbf cfof]hgf lgdf{0fsf] r/0fdf k|j]z ug{ nfu]sf] cj:yfdf /x]sf] 5 .  of] cfof]hgf ;g\ @)@& df lgdf{0f sfo{ 
z'? u/L ;g\ @)## ;Dddf lgdf{0f ;DkGg ug]{ nIo /flvPsf] 5 .

sd{rf/Lx? clws[t :t/ ;xfos :t/ hDdf
k|fljlws tkm{ k|zf;g tkm{ k|fljlws tkm{ k|zf;g tkm{

g]kfn ljB't k|flws/0faf6 cfof]hgfdf 
sfhdf vl6O{ cfPsf

!@ % ! ) !*

s/f/ ;]jf !) # # @ !*
b}lgs Hofnfbf/L !! # !$
;]jf s/f/ # #
hDdf @@ * !* % %#
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s_	 kx'Fr dfu{  lgdf{0fM

cfof]hgfsf] kx'Fr dfu{ lgdf{0f Construction of Access Road for Upper Arun Hydroelectric Project 
sfo{sf] nflu dfr{ !@, @)@# df >L Gayatri Projects Limited -GPL_, India in joint venture with 
Kankai International Builders Pvt. Ltd, Nepal -KIBPL_ -GPL–KIBPL JV_ ;+u Provisional 
Sum tyf d"No clej[4L s/ ;lxt g]=¿= &,(!,#(,$!,%%#=#! -cIf/]lkM ;ft cj{ PsfgAa] s/f]8 pgGgrfln; 
nfv Psrfln; xhf/ kfFr;o qLkGg ¿k}of / PstL; k};f dfq_ df ;Demf}tf eO{ lgh lgdf{0f Joj;foLn] lgdf{0f 
sfo{ z'? ul/;s]sf] 5 .

lgdf{0f Joj;foLn] gfdf;], ?s'df / 5f]+u|fsdf Army camp / bunker lgdf{0f ;DkGg u/]sf] 5 . kx'Fr dfu{ 
lgdf{0f tkm{ !( ls=ld= dWo] ^ ls=ld ;8s PstkmL{ vf]ln;s]sf] 5, 5f]+u|fsdf lgdf{0ffwLg &) ld nfdf] k'nsf] 
foundation sfo{ clGtd r/0fdf /x]sf] / ?s'df / gfdf;]df b'j} tkm{ Tunnel portal sf] lgdf{0f ug]{ tkm{ tof/L 
eO{/x]sf] 5 . 

v=	 cfof]hgfsf] Camp facilities -Phase I_  lgdf{0f sfo{M

cfof]hgfsf] nfuL sd{rf/L cfjf;u[x lgdf{0f ug{ lgdf{0f Joj;foL Baisdhara Nirman Sewa ;+u ldlt 
@)*)÷)!÷@^ -May )(, @)@#_ df Provisional Sum tyf d"No clej[4L s/ ;lxt g]=¿= !#,#*,$#,@&^=!^ 
-cIf/]kL M t]x| s/f]8 c7\tL; nfv lqrfln; xhf/ b'O{ ;o 5oQ/ ?k}of ;f]x| k};f dfq_ df ;Demf}tf eO{ xfn 
lgdf{0f sfo{ clGtd r/0fdf k'u]sf] 5 . 

u=	 ck/ c?0f h=lj=cf= sf]  6]G8/ l8hfOg  ;DaGwL  sfo{M

cfof]hgfsf] Tender design, Preparation of Tender Document, Construction Supervision / 
Post–Construction Services sfo{sf lglDt Lahmeyer Engineering GmbH, Germany in Joint 
Venture with TRACTEBEL Engineering S.A., France and WAPCOS Limited, India in 
association with Sub-Consultants Total Management Services Pvt. Ltd., Nepal and Jade 
Consult Pvt. Ltd., Nepal ;+u ldlt km]a|'c/L !$, @)@$ df Provisional Sum tyf d"No clej[4L s/ 
;lxt cd]l/sL 8n/M $,$%,))), o"/f]M@,##,*$,*)&=^ / g]=¿=M^$,#),$&,*))=%) df ;Demf}tf ePsf] lyof] . 
;Demf}tf cg';f/ k/fdz{bftfåf/f tof/ ul/ k]z ePsf] Inception report :jLs[t eO{ xfn Reference design 
;DaGwL sfo{ eO{/x]sf] 5 . 
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3=	 Hydraulic Model Test ;DaGwL cWoog sfo{M

cfof]hgf / Hydro Lab Pvt. Ltd. Kathmandu aLr æHydraulic Model Study for Upper Arun 
Hydro–Electric ProjectÆ sfo{sf] nflu November !&, @)@@ df d"No clej[4L s/ ;lxt ?= 
#,(),@@,$@#=)) -cIf/]kLM tLg s/f]8 gJj] nfv afO; xhf/ rf/ ;o t]O; ?k}ofF_ df ;Demf}tf eO{ pQm 
k/fdz{bftfåf/f Inception Report k]z ePsf] 5 . Hydraulic Model Study sfo{ cGtu{t River Model 
construction and validation sfo{ ;DkGg eO{;s]sf] 5 eg] Headworks fabrication ;DaGwL sfo{ rfn' 
/x]sf] 5 .

ª=	 lhof]nf]lhsn  tyf  lhof]6]lSgsn cWoog sfo{M

xfn cfof]hgf:yfndf yk ef}uf]lns cg';Gwfg sfo{ eO{/x]sf 5g\ . o; cGtu{t ef}ule{s kl/If0f ljefu 
-GID_  åf/f cfof]hgf:yndf Drilling ;DalGw ;Dk"0f{ sfo{ ;DkGg ul/ clGtd k|ltj]bg k]z ul/;s]sf] 5 . 
kl/If0f ;'?ªdf yk cWoog ug{ k/fdz{bftf NEA Engineering Company Ltd. ;+u ;Demf}tf ul/ Rock 
Mechanical Tests ;DaGwL sfo{x¿ eO{/x]sf 5g\ .

r=	 cfof]hgfsf]  nflu  hUuf clwu|x0f  tyf Ifltk"lt{ ;DalGw sfo{M

cfof]hgfsf] nflu sl/a @^)) /f]kgL hUuf clwu|x0f ug]{ sfo{ cGtu{t xfn;Dd ((š sfo{ ;DkGg eO{;s]sf] 
5 eg] hUuf clwu|x0f ug]{ qmddf pQm hUufx?df kg]{ ef}lts ;+/rgfx?sf] Ifltk"lt{ e'QmfgL tyf cfof]hgfaf6 
lj:yflktx?nfO k'gjf{; u/fpg] sfo{sf] nflu k'gjf{; of]hgfsf nflu pknAw u/fpg' kg]{ /sd olsg u/L sl/j 
((š /sd e'QmfgL ul/;lsPsf] 5 . 

5=	 kx'+r  dfu{  ;DaGwL  l86]n  l8hfOg  tyf  lgdf{0f  ;'kl/j]If0f  sfo{M

k|j]z dfu{sf] Construction Supervision -Phase II_ sfo{sf] nflu k/fdz{bftf JV of Kyong Dong 
Engineering Co. Ltd., Korea and Nepal Consult -P_ Ltd., Nepal in association with Total 
Management Services Pvt. Ltd._, Nepal ;+u clk|n !), @)@# df ;Demf}tf /sd !!,(),%^*=)) 
cd]l/sL 8n/ / d'No clej[l4 s/ ;lxt g]=¿= !%,##,%@,#))=)) -cIf/]kLM kG„ s/f]8 t]lQ; nfv jfpGg xhf/ 
tLg ;o dfq_ df ;Demf}tf eO{ lgdf{0f ;'kl/j]If0f sfo{ eO{/x]sf] 5 .
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h=	 ck/ c?0f hn ljB't cfof]hgfsf] jftfj/0fLo k|efj d"Nof+sg ;DaGwL 
cWoog sfo{ -Fishery baseline study, ESIA, CIA, SPS, FPIC etc.._M

cfof]hgfsf nflu ljZj a}+ssf] dfkb08 cg';f/ ESIA, CIA and SPS k|ltj]bg ljZja}+sn] :jLs[t ul/;s]sf] 5 
/ yk cWoog sfo{ cGtu{t h}ljs ljljlwtf cWoog sfo{ ;DkGg ePsf] 5 . cfof]hgfsf] jftfj/0fLo k|efj 
d'Nof+sg k|ltj]bg -EIA_ / k'gjf{; sfo{of]hgf -RAP_ :jLs[t eO{;s]sf] 5 . 

;fy} ck/ c?0f hnljB't cfof]hgf cGtu{t /x]sf] kx'Fr dfu{sf] jftfj/0fLo k|efj d'Nof+sg k|ltj]bg -EIA_ 
;d]t :jLs[t ePsf] 5 . 

em=	 cflbjf;L  hghflt  of]hgf  sfof{Gjog  ;DaGwL  sfo{M

g]kfn ;/sf/ tyf ljZja}+ssf] kl/k]Ifdf ;d]t gofF cEof; dflgPsf] cfof]hgfsf] nfuL :yfgLo cflbjf;L hghftL 
;d'bfoaf6 :jtGq clu|d hfgsf/L ;lxtsf] dGh'/L -FPIC_ k|fKt eO{ cflbjf;L hghftL of]hgf sfof{Gjog 
cGtu{t Coordination, selection, facilitation, and monitoring of IPP programs sfo{sf nflu 
IPP Plan tyf ;f] ;DjGwL sfo{ljlw tyf lgb]{lzsfx? tof/ ul/ nfu' ul/Psf] 5 . ck/ c?0f cflbjf;L 
hghftL ;Nnfxsf/ kl/ifb -AJAC_ ;+u km]a|'c/L !, @)@$ df k|zf;lgs sfo{sf nflu ;Demf}tf /sd g]=¿= 
%,)),)),))) -cIf/]lkM kf+r s/f]8 ?k}of dfq_ df ;Demf}tf eO{ xfn sfo{qmd 5gf}6 sfo{ eO{/x]sf] 5 . o; 
cf=j= df 5gf}6 ePsf cflbjf;L  hghflt  of]hgf  cGtu{tsf s]lx sfo{qmdx? sfof{Gjog eO{/x]sf 5g\.

`=	 jftfj/0f tyf ;fdflhs k|efj ;'wf/ tyf Go'lgs/0f ;DaGwL sfo{M
ck/ c?0f h= lj= cf= sf] kx'Fr dfu{sf] jftfj/0fLo k|efj d'Nof+sg cg'udg tyf k'gjf{; sfo{of]hgf sfof{Gjog 
;DaGwL sfo{sf lglDt  dfr{ #!, @)@$ df Environment and Social Studies Department -ESSD_, 
NEA ;Fu g]=¿= @!,&(,!),@().*) -cIf/]kLM PSsfO; s/f]8 pgf;L nfv bz xhf/ b'O{ ;o gAa] ?k}ofF c;L 
k};f dfq_ df ;Demf}tf eO{ ;f] ;DaGwL sfo{ eO{/x]sf] 5  .

6=	 cfof]hgfsf] k|fljlws tyf jftfj/0f;+u ;DalGwt cGt/fli6«o cg'ej k|fKt 
Panel of Expert -POE_ lgo'Qm ul/ sfo{ ug]{ ;DaGwdfM  
cfof]hgfsf] nflu k/fdz{bftfx?af6 k]z ePsf k|ltj]bgx? Independent Review ug{ Dam Safety Panel 
of Experts -DSPOE_ tyf Individual Consultants; Geological / Contract Management 
Expert lgo'Qm eO{ review ug]{ sfo{ eO/x]sf] 5 .
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7=	 ;/f]sf/jfnf;+u ;dGjo tyf k/fdz{ M 

sDkgL tyf cfof]hgf ;'rf? ¿kdf ;+rfng ug{sf nflu ljleGg bft[ lgsfox?, ;DalGwt dGqfnox?, ljefux?, 
:yfgLo ;/sf/, k|b]z ;/sf/, lhNnf sfof{nox?, NGOs, INGOs x?;+u cfjZostf cg';f/ cg'dlt lng], 
;+UnUgtf a9fpg] tyf ;dGjo / k/fdz{sf sfo{x¿ x'Fb} cfO/x]sf 5g\ / cfufdL lbgdf cfof]hgfnfO{ k|efjsf/L 
¿kdf ;+rfng ug{ yk ;dGjo ub}{ nlug] 5 .

$=@ Ov'jfvf]nf hnljB't cfof]hgf 

o;}u/L Ov'jfvf]nf hnljB't cfof]hgfsf] xfn lj:t[t OlGhlgol/+u cWoog sfo{ ;DkGg eO{ af]nkq ;DaGwL 
b:tfj]h tof/ ug]{ sfo{ eO{/x]sf] 5 ;fy} cfof]hgf lgdf{0fsf nflu k"j{ tof/Lsf sfo{x? eO{/x]sf 5g\. 

s=	 Ov'jfvf]nf hnljB't cfof]hgfsf] 6]G8/ l8hfOg ;DaGwL sfo{M

Preparation of Ikhuwa Khola Hydropower Project for Implementation sfo{sf] nfuL Chilime 
Engineering and Services Company Limited -CHesCo_ ;+u cu:t @@, @)@@ df d"No clej[4L 
s/ tyf ;+;f]wg ;lxt g]=¿= %,@#,)^,((*=%^ -cIf]/]kLM kfFr s/f]8 t]O; nfv 5 xhf/ gf} ;o cG7fgAa] ?k}of 
k};f 5kGg dfq_ df ;Demf}tf eO{ af]nkq ;DaGwL b:tfj]h tof/ ug]{ sfo{ eO{/x]sf] 5 .

v=	 ljQLo  Joj:yfkgsf  sfo{ M  

cfof]hgfsf] ljQLo Joj:yfkgsf nflu /fli6«o :t/sf lgsfox?;+u 5nkmn tyf ;dGjo eO/x]sf] 5 .

u=	 lhof]nf]lhsn tyf lhof]6]lSgsn cWoog sfo{

cfof]hgfsf] lhof]nf]lhsn tyf lhof]6]lSgsn cWoog sfo{sf] nfuL yk ef}ule{s kl/If0f ljefu, g]=lj=k|f= ;Fu 
ldlt @^ ;]K6]Da/, @)@$ df d"No clej[4L s/ ;lxt g]=¿= @,!#,#*,^@^=#% -cIf/]kLM b'O{ s/f]8 t]x| nfv 
c7\tL; xhf/ 5 ;o 5AaL; ?k}ofF k}lt; k};f dfq_ df ;Demf}tf eO{ ;f] sfo{ eO/x]sf] 5 .

%=	 cfof]hgf sfof{Gjogdf b]lvPsf s]lx ;d:of tyf r'gf}tLx¿
	 cfof]hgfsf] kx'Fr dfu{ lgdf{0f sfo{;+u ;DalGwt ?v s6fg tyf hUuf ef]uflwsf/sf] lg0f{o k|lqmof nfdf] 

ePsf] x'Fbf kx'Fr dfu{sf] lgdf{0f sfo{ z'? ug{ l9nf ePsf] / cfof]hgfsf] k|ultdf c;/ k/]sf] .
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	 cfof]hgfsf] yk lj:t[t ef}uf]lns cWoog / cfof]hgfsf] kx'Fr dfu{ lgdf{0f sfo{sf] nflu  cfof]hgf:ynsf 
ljleGg :yfgdf Heli lifting u/]/ equipment 9'jfgL ug{'kg]{df MI–!& Helicopter ;dodf pknAw 
gePsf] x'Fbf ef}uf]lns cWoog sfo{ / kx'Fr dfu{ lgdf{0f sfo{ ;dod} ;DkGg ug{ r'gf}tL ePsf] .

	 cfof]hgf lgdf{0fnfO{ cfjZos kg]{ ljQLo Joj:yfkg ;dod} ;DkGg ug{ r'gf}tL /x]sf] . 

	 cfof]hgf :yn;Dd k'Ugsf] nflu lgdf{0ffwLg sf]zL /fhdfu{ :t/Lo gePsf] x'Fbf jiff{ofddf nfdf] ;do;Dd 
;8s cj?4 x'g] ePsf] / 9'jfgL tyf kx'Frdf sl7gfO ePsf] .

	 ljZj a}+ssf] k|fjwfg cg';f/ ug{'kg]{ k'gjf{; sfo{of]hgf / hLljsf]kfh{g pTyfg sfo{qmd nfu' ug{ r'gf}tL /x]sf] .

	 cfof]hgf:yndf e/kbf]{ ;+rf/ / ;'/Iffsf] Joj:yf gePsf] . 

	 cfof]hgf;+u ;DalGwt lg0f{ox?df ljleGg dGqfno / To;cGtu{tsf ljefux? ;+UnUg x'g] / ;f] ljleGg 
lgsfox?;+u ;dGjodf w]/} ;do nfUg] u/]sf] .

	 :yfgLo tyf cfof]hgf k|efljt hg;d'bfosf] cfof]hgf k|ltsf] dfu / ck]Iff clws b]lvPsf] 5 . cfof]hgfaf6 
lgdf{0fsf] ;dodf ;fdflhs bfloTj k'/f ug{ ;+j]bglzn x'Fbfx'Fb} cfof]hgf k|efljt hUufwgLx? tyf cGo 
:yfgLox?sf] dfu cg';f/ hUuf tyf 3/ 6x/fsf] plrt Ifltk"lt{ k|bfg ug]{, /f]huf/L k|bfg ug]{, sfdsf] cj;/ 
;[hgf ug]{ tyf :yflgo ;fdflhs ljsf; ug]{ sfo{x? ljr tfnd]n ldnfpg sl7g x'g] b]lvPsf] . 

	 laZj a}+s tyf g]kfns} nflu gofF /x]sf] FPIC tyf ;f] cg';f/sf] IPP Plan sfof{Gjog ug{ r'gf}ltk"0f{ /xsf] .

	 cfof]hgf:yn kbdfu{ / ;+/lIft If]qdf kg]{ ePsfn] j}b]lzs lj1 tyf sfdbf/x¿sf xsdf cfof]hgf:yndf 
hfgsf lglDt cWofudg ljefusf] cg'dlt cfjZos kg]{ / ;f] k|lqmof nfdf] x'g] ePsf] x'Fbf tTsfn kl/rfng 
ug{df sl7gfO ePsf] .

^=	 ;~rfns ;ldlt M
o; sDkgLsf] lgodfjnLsf] kl/R5]b $ sf] lgod @& df sDkgLdf % hgfsf] ;~rfns ;ldlt /xg] Joj:yf /x]sf] 
5 . ;+:yfks ;d"xaf6 lgjf{lrt # hgf, ;j{;fwf/0f ;d"xaf6 ! hgf / :jtGq ;+rfns ! hgf x'g]5g\ . xfn 
o; sDkgLdf k|flws/0faf6 ;~rfns ;ldltdf hDdf # hgf ;~rfns ;b:ox? /x]sf 5g\ . xfn;Dd ;~rfns 
;ldltdf b]xfo adf]lhdsf ;b:ox? /xg' ePsf] 5 .
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cf=j= @)*!÷*@ df !) k6s ;~rfns ;ldltsf] a}7s a;]sf] lyof] . ;~rfns ;ldltsf] a}7sdf pkl:yt 
;~rfns tyf cfdlGqtnfO{ a}7s eQf jfkt k|lt JolQm k|lt a}7s ?= %,))).)) e'QmfgL u/LPsf] 5.

&=	 cfGtl/s lgoGq0f k|0ffnL
cfGtl/s lgoGq0f k|0ffnL k|efjsf/L agfpg sDkgLsf] cfly{s ljlgodfjnL, sd{rf/L k|zf;g ljlgodfjnL, b}lgs 
e|d0f eQf ljlgodfjnL tof/ ul/ nfu' ul/Psf] 5 . ;fy} sDkgLsf] cfly{s k|zf;g ljlgodfjnL nfO{ ;fj{hlgs 
vl/b P]g, @)^# tyf ;fj{hlgs vl/b  lgodfjnL, @)^$ ;+u tfbDotf sfod x'g] ul/ cfjZos ;+;f]wg ;d]t 
ul/Psf] 5 . sDkgLsf] cfly{s sfdsf/jfxL, n]vf tyf n]vfk/LIf0f ;DaGwdf Joj:yfkgnfO{ lgb]{zg tyf ;'emfj 
k|bfg ug{ tLg ;b:oLo n]vfk/LIf0f ;ldlt u7g ul/Psf] / cfGtl/s n]vfk/LIf0f ;d]t :jtGq rf6{8 PsfpG6\; 
kmd{af6 ug]{ Joj:yf ldnfO{Psf] 5 .

*=	 n]vfk/LIf0f k|ltj]bg pk/ ;~rfns ;ldltsf] k|lts[ofM
sDkgLsf] cf=j=@)*!÷*@ sf] n]vfk/LIf0f k|ltj]bgdf pNn]lvt ljifo, s}lkmot / ;'emfjx?sf ;DjGwdf ;~rfns 

l;=g+= gfd kb 7]ufgf cjlw

!= >L s'ndfg l3l;ª cWoIf g]=lj=k|f= @)&$÷!÷@& b]lv @)&&÷)%÷@( ;Dd
@= >L /fhLj zdf{ ;+rfns g]=lj=k|f= @)&$÷!÷@& b]lv @)&^÷)#÷!$ ;Dd
#= >L ljZj Wjh hf]zL k|aGw–;+rfns g]=lj=k|f= @)&$÷)(÷)@ b]lv @)&%÷)%÷)!;Dd
$= >L hulbZj/ dfg l;+x ;+rfns g]=lj=k|f= @)&^÷)#÷!% b]lv @)&^÷!)÷@# ;Dd
%= >L 1fg]Gb|dfg hf]zL ;+rfns g]=lj=k|f= @)&^÷)#÷!% b]lv @)&^÷!)÷@# ;Dd 
^= >L dfwj k|;fb sf]O/fnf ;+rfns g]=lj=k|f= @)&^÷!)÷@# b]lv @)&&÷)(÷)# ;Dd 
&= >L n]vgfy sf]O/fnf ;+rfns g]=lj=k|f= @)&^÷)^÷!@ b]lv @)&&÷)*÷)@ ;Dd
* >L lxt]Gb| b]j zfSo cWoIf g]=lj=k|f= @)&&÷)*÷)# b]lv @)&*÷)%÷)# ;Dd
(= >L nf]sx/L n'OF6]n ;+rfns g]=lj=k|f= @)&&÷)(÷)# b]lv @)*!÷)(÷)@ ;Dd
!)= >L s'ndfg l3l;ª cWoIf g]=lj=k|f= @)&*÷)%÷)$ b]lv @)*!÷!@÷!) ;Dd
!!= >L km0fLGb| /fh hf]zL k|aGw–;+rfns g]=lj=k|f= @)&^÷!)÷@# b]lv @)*@÷)$÷!(  ;Dd
!@= >L lxt]Gb| b]j zfSo cWoIf g]=lj=k|f= @)*!÷!@÷@& b]lv @)*@÷)^÷@% ;Dd
!#= >L dgf]h l;njfn cWoIf g]=lj=k|f= @)*@÷)^÷@%b]lv @)*@÷)*÷@&;Dd
!$= >L lxt]Gb| b]j zfSo cWoIf g]=lj=k|f= @)*@÷)*÷@* b]lv xfn;Dd
!%= >L ;dL/ k|;fb kf]v/]n ;+rfns g]=lj=k|f= @)*!÷)(÷!$ b]lv xfn;Dd 
!^= >L u0f]z s]=;L= ;+rfns g]=lj=k|f= @)*@÷)%÷)% b]lv xfn;Dd
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;ldltsf] Wofgfsif{0f ePsf] 5. o; ;DjGwdf cfufdL lbgdf ug{ ;lsg] ;'wf/sf nflu ;~rfns ;ldlt tyf 
sDkgL k|oTgzLn /x]sf] 5 . sDkgLsf] n]vfk/LIf0f ul/Psf] ljQLo ljj/0fdf ;dfj]z ePsf jf;nft, cfDbfgL 
ljj/0f, gub k|jfxsf] ljj/0f, OlSj6Ldf ePsf] kl/jt{gsf] ljj/0f, gf]6\; 6" PsfpG6 Pj+ dxQ\jk"0f{ n]vf gLltx¿ 
o;} jflif{s k|ltj]bg leq ;+nUg /x]sf 5g\.

(=	 cfly{s jif{ @)*@÷*# sf] k|:tfljt sfo{qmdx? M
cfufdL cfly{s jif{df ;dofg';f/ gofF k|ljlwx¿nfO{ ckgfP/ sDkgLnfO{ yk cuf8L a9fpg] k|of; lg/Gt/ hf/L 
/xg]5. ljleGg ;+:yfx¿;Fusf] ;DaGwnfO{ ;'dw'/ /fVg] sfd ul/g]5. k|rlnt lgod, sfg"gL Joj:yfx¿ / lgofds 
lgsfosf lgb]{zgx¿sf] kfng ul/g]5. lj1x¿sf] /fo / ;'emfjnfO{ dfu{bz{gsf] ¿kdf u|x0f ul/g]5.sDkgLsf cfly{s 
jif{ @)*@÷*# sf] k|:tfljt sfo{qmdx? a'Fbfut ?kdf lgDgfg';f/ /x]sf 5gM

s_	 ck/ c?0f h=lj=cf= sf] 6]G8/ l8hfOg sfo{ ;DkGg ul/ af]nkq ;DaGwL b:tfj]h tof/ ug]{ .

v_	 ck/ c?0f hnljB't cfof]hgfsf] Main Access Tunnel  lgdf{0fsf nflu af]nkq cfXjfg u/L ;Demf}tf 
ug]{ .

u_	 Additional Investigation sfo{ cGtu{t 6]:6x? ;DkGg u/L k|ltj]bg tof/ ug]{ .

3_	 cfof]hgfsf] klxnf] r/0fsf] sd{rf/L cfjf; u[xsf] lgdf{0f sfo{ ;DkGg ug]{.

ª_	 cfof]hgfsf] d'Vo ;+/rgf / kx'Fr dfu{ lgdf{0fsf nflu ljt/0f ug{ afFsL d'cfAhf tyf Ifltk"lt{ /sd ljt/0f 
ug]{ .

r_	 cfof]hgfsf nflu cfjZos Construction power supply sf lglDt xfn /x]sf] !! s]=eL= nfOgsf] :t/f]Gglt 
u/L ## s]=eL= sf] nfOg agfpg] / !@*@ MVA sf] sub–station lgdf{0f ug]{ k|lqmof cl3 a9fpg] .

5_	 ck/ c?0f hnljB't cfof]hgfsf] Transmission Line sf] IEE k|ltj]bg tof/ u/L ;DalGwt lgsfodf 
:jLs[ltsf] nflu k]z ug]{ .

h_	 ck/ c?0f hnljB't cfof]hgf lgdf{0fsf] nflu ljQLo Joj:yfkg cGtu{t cfof]hgfsf] nufgLsf] 9fFrf tof/ 
u/L ljQLo Joj:yfkg sfo{ cuf8L a9fpg].

em_	 Ov'jf vf]nf hnljB't cfof]hgfnfO{ ck/ c?0f xfO8«f]–On]lS6«s lnld6]8sf] ;xfos sDkgLsf] ¿kdf :yfkgf 
u/L sfo{ cl3 a9fpg].

`_	 Ov'jf vf]nf hnljB't cfof]hgfsf] Transmission Line sf] IEE k|ltj]bg tof/ u/L ;DalGwt lgsfodf 
:jLs[ltsf] nflu k]z ug]{ .

6_	 Ov'jf vf]nf hnljB't cfof]hgfsf] jftfj/0fLo k|efj d'Nof+sg k|ltj]bg ;DjGwL sfo{ ;DkGg ug]{ / ;f]xL 
cg';f/ cfof]hgfnfO{ cfjZos kg]{ hUuf clwu|x0f ug]{ .
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7_	 Ov'jf vf]nf hnljB't cfof]hgfsf] af]nkq ;DalGwt b:tfj]h tof/ ug]{  . 

8_	 Ov'jfvf]nf hnljB't cfof]hgf lgdf{0f ug{sf] nflu ljQLo Joj:yfkg ug]{ . 

sDkgL cGtu{tsf cfof]hgfx?sf] lgdf{0f sfo{ nufotsf sfo{x?df j[l4 x'b} uO/x]sf]n] ;f]xL cg';f/ :jLs[t 
b/jGbL cGtu{t /xL cfjZos sd{rf/Lx? s/f/df lgo'lQm ug]{ .

!)= s[t1tf tyf wGojfb 1fkg
o; sDkgLåf/f k|jlw{t ck/ c?0f hnljB't cfof]hgf / Ov'jfvf]nf hnljB't cfof]hgfx?sf] ljsf; tyf 
lgdf{0fsf] nflu cfjZos ;xof]u k'¥ofpb} cfpg' ePsf k|wfgdGqL tyf dlGqkl/ifbsf] sfof{no, phf{, hn>f]t 
tyf l;FrfO{ dGqfno, cy{ dGqfno, jg tyf jftfj/0f dGqfno, /Iff dGqfno, u[x dGqfno, >d tyf /f]huf/ 
dGqfno, /fli6«o of]hgf cfof]u, g]kfn /fi6« a}s, ljB't ljsf; ljefu, jg ljefu, cWofudg ljefu, sDkgL 
/lhi6«f/sf] sfof{no, dxfn]vfk/LIfssf] sfof{no, ;Dk"0f{ ;'/Iff lgsfox?, g]kfn ljB't k|flws/0f, k|b]z tyf 
:yfgLo ;/sf/sf k|ltlglwx?, cfof]hgf k|efljt ufpFkflnsf, lhNnf l:yt ljleGg sfof{no, sDkgLsf k"j{ 
cWoIf, ;+rfns tyf k|aGw ;+rfns, k/fdz{bftf, lgdf{0f Jofj;foL Pj+ cfof]hgf;+u ;DalGwt ;a}nfO{ wGojfb 
JoQm ub{5'. cfof]hgfx?sf] cWoog tyf lgdf{0f tof/Ldf cfly{s ;xof]u k'of{pg] bft[ lgsfo– ljZj a}+s, tyf 
cfof]hgf ljsf;sf] nflu :jb]zL nufgL h'6fpg ;+nUg ljQLo ;+:yfx? k|lt xflb{s cfef/ JoQm ub{5' . ;fy} 
cfof]hgfsf] ultljlw ;j{;fwf/0f;Dd k'of{pg ;xof]u ug{'x'g] ;Dk"0f{ kqsf/ dxfg'efjx? / ;~rf/ If]qnfO{ ;d]t 
xflb{s wGojfb JoQm ub{5' .

sDkgL cGtu{tsf cfof]hgfx?nfO{ ;kmn t'Nofpg lg/Gt/ nfuL /xg' ePsf k|aGw ;+rfns nufot ;Dk"0f{ 
sd{rf/Lx?nfO{ wGojfb JoQm ub{5' . cfufdL lbgx?df ;d]t o; sDkgLaf6 lgdf{0f x'g nfu]sf cfof]hgfx¿nfO{ 
lgwf{l/t ;dodf sfo{ ;DkGg x'g] u/L ;kmn t'Nofpgsf nflu ;a} lgsfo Pjd\ lhNnfjf;Lx?af6 lg/Gt/ ;xof]usf] 
ck]Iff /fv]sf 5f} . o; ul/dfdo ;ftf} ;fwf/0f;efdf ;+rfns ;ldltsf tkm{af6 k|:t't cf=j= @)*!÷)*@ sf] 
jflif{s k|ltj]bg Pj+ n]vfk/LIf0f ul/ k]z ul/Psf] cfly{s ljj/0f pk/ 3lge't 5nkmn u/L sDkgLnfO{ nIo k|fKt 
ug{ ;Ifd agfpg pko'Qm ;'emfjx? k|fKt x'g] ck]Iff ;lxt k|:tfljt k|ltj]bgx? kfl/t ul/lbg'x'g of] ;ef ;dIf 
cg'/f]w ub{5' . 

cGTodf z]o/wgL dxfg'efjx?af6 ;b}j k|fKt ;xof]u, ;b\efj / ljZjf;sf] lglDt xflb{s s[t1tf ;lxt ljz]if 
wGojfb JoQm ub{5' . wGojfb .

                                                 ==========================================  

                                                         -lxt]Gb| b]j zfSo_

										          cWoIf, ;+rfns
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Audit
Report
FY 2081/81
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Financial
Statement
FY 2081/82
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Salient Features of UAHEP (UFSR, May 2021)

Description Detail
Type PRoR
Reservoir Capacity 5.1Mm3
Live Storage 2.41 Mm3
Storage for Peaking 6 hr.
Dam max ht 100 m high concrete gravity
Full Supply Level 1640 m
Maximum water level at dam 1649.8 m
Dam crest elevation 1653 m
Headrace Tunnel 8.4 m dia 8.362 km long
Surge Tank 20m dia.
Pressure Drop Shaft 484 m high and 7.3 m dia
Penstock 39 m long penstock before bifurcation leading to 6 individual penstocks to feed 

6 units of pelton turbines
Powerhouse Underground (230.05m*25.7m*59.43m)
Rated Discharge 235.44m3/s
Rated Head 508.26 m
Installed Capacity 1063.36 MW
Year round minimum peaking 697 MW
Average Annual Energy 4531 GWh
Total Construction Period 6 years (Access Road not included)
   
Access Road 21.19 km length including 2.03 km long road tunnel and two bridges 70.2m and 

15m
   
Energy Breakdown
Dry season peak energy 833.9 GWh
Dry season off peak energy 416.1 GWh
Wet season peak energy 956.4 GWh
Wet season off peak energy 2306.2 GWh
Dry season energy/total energy  27.70%
   
Transmission Line 58 km long 400 KV DC upto Haitar Substation (Arun Hub) 

Connects to INPS at Inaruwa via. Sitalpati
   
Environmental & Social Impact Permanent Land required: 232.22 ha [Private- 133.11 h, Gov- 99.03 ha] 

Physical Displacement: 23HH 
Economic Displacement: 335 HH
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Salient Features of IKHPP (UFSR, June 2021)

Description Detail
Type RoR
Diversion Weir 6 m height uncontrolled concrete gravity structure
River Bed Level at Dam Location 1501.00 masl
Weir Crest Level 1506.50 masl
Headrace Tunnel 1512.00 masl
Powerhouse 3504m, 33m*3.55m Inverted D
Design Discharge Underground 49.1m*14.6m*35.5m (L*B*H)
Net Head 7.8 m3/s
Tailrace Tunnel 586.05m
Installed Capacity 585m, Inverted D shape
Annual Total Energy 233.95 GWh

Access Road
13.5 km length access road 
2.3 km Koshi Highway to Powerhouse and 80m long bridge

Transmission Line 18 km long 132 KV single circuit up to Haitar Substation
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PROJECT ACTIVITIES: SNAPSHOT

Bridge Works at Chhongrak

Employer's Camp at Gola
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GB Meeting

PROJECT ACTIVITIES: SNAPSHOT

Transportation of construction material
using drone

Site office, Gola
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Rock Mechanical Test at Test Adit (AD5)

Tests at Test Adit
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Track Opening of Access Road

PROJECT ACTIVITIES: SNAPSHOT
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PROJECT ACTIVITIES: SNAPSHOT

Bridge Construction at Chhongrak Tunnel Portal

Track Opening at Quarry Site Slope Protection Works at Access Road
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Upper Arun Hydro-Electric Ltd.
Head Office:
Kathmandu Metropolitian City, 
Ward No. 3, Maharajgunj

www.uahel.com.np				    +01-4720543, 4720553

Site Office:
Bhotkhola Rural Municipalitu, 
Ward No. 4, Gola, Sankhuwasabha

uahepnea@gmail.com uaheifinance@gmail.com


